TOLLAND TOWN COUNCIL
SPECIAL MEETING MINUTES
A SERIES OF COMMUNITY CONVERSATIONS

FIRE TRAINING CENTER
OCTOBER 18, 2007 – 7:00 P.M.

MEMBERS PRESENT:  Kathy Bach, Chairperson, Dale Clayton, Vice Chair, Mary Ann Delaney Tuttle, April Teveris, Francis Kennedy, Frederick Daniels
MEMBERS ABSENT:  Kevin Juber

OTHERS PRESENT:  Steven Werbner, Town Manager, Michael Wilkinson, Director of Administrative Services, Christine Hutton, Director of Finance & Records, Beverly Bellody, Human Services Director, Linda Farmer, Director of Planning & Community Development, David Smith, Director of Public Works, Clem Langlois, Parks & Facilities Supervisor, Walter Lawrence, Assessor, Marlene Bryant, Collector of Revenue, John Bock, Highway Superintendent, Agata Herasimowicz, Asst. Finance Director/Treasurer and

William Guzman, Superintendent of Schools
Second Meeting:
1. Introduction/Explanation of the Purpose of the Conversations

Steve Werbner explained the process to follow up on the prior meeting.  He discussed how people can afford what it is they desire. The goal is get residents to be willing to fund Town services deemed necessary.  Steve Werbner explained “What is a community conversation?”

2. Explanation of Process to be Followed

Steve Werbner explained the five step process to outline the plan of action.  Steve asked the attendees to identify what matters the most to the citizens of Tolland through a visioning exercise.  Groups should be limited to no more than ten policy statements per group, and topics should be specific.  Steve Werbner cited some examples from other town’s successful endeavors in this arena.  Steve Werbner pointed out that this is a work in progress and attempts will be made to put the information together in time for budget deliberations.  Steve Werbner asked people to “think out of the box” to look for ways to save money and still get the services desired by the townspeople.
3. Assignment of Groups & Identification of Issues to be Reviewed
Steve Werbner explained that this was no small undertaking and that it would require a large commitment from those volunteering.  He reminded people that a lot of work would need to be completed over the upcoming holidays and he asked that the staff’s time not be wasted if the interest was not there for a committed project.

4. Community Input

A resident asked if there would need to be separate groups for the five steps Steve Werbner described in his presentation. Steve Werbner replied no, all the groups would be discussing the same topics and at the end all would compare and look at everything together so as to obtain different perspectives on the whole topic of town services vs. affordability.  A resident asked if the Council would pick the topics, to which Steve Werbner replied that these were the topics presented
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in tonight’s meeting. A resident asked what are the groups going to look at to which Steve Werbner replied the first step is to look at what services are most desirable for the town at this time. A resident commented that Steve Werbner had given a good segway and noted that the community calendar was a good place for everyone to see where and when the meetings will be held.  A resident asked if they would be starting from scratch to come up with a budget to which Steve Werbner replied no, that there would be all the materials available regarding projected future dollars available and services currently utilized. Several residents commented that they were concerned about the Board of Education’s omission from this project as they constitute 2/3 of the entire budget.  Steve Werbner commented that if this project were a success, then maybe the Board of Education can be incorporated into the project at some later point. A resident asked what happens once the product is finished and turned in to which Steve Werbner replied it would then go to him for consideration prior to the deliberations of budget for the next fiscal year. A resident suggested that due to time constraints from family and work, maybe there weren’t as many people present who would like to have been and who would like to perhaps participate so could we decide groups and then speak to neighbors about committing to participate. Steve Werbner agreed and asked for a count of actual people willing to form groups tonight. Interested parties raised their hands and Steve Werbner counted off groups at random to break up and correlate information to be documented on forms that were distributed.  A Board of Education Administrator asked that any interested parties email or phone him tomorrow with any questions about the Board of Education’s budget allowances and constraints so he may begin preliminary input to get Board of Education involved in open communication with the townspeople.
5. Next Steps

Steve Werbner commented that this is an added assignment for Town staff over and above what their normal duties entail and has ensued in hopes of a positive outcome.  People gathered into their respective groups to elect chair people and secretaries and to document those elected for Steve Werbner’s records.

6.
At 9:30 p.m., Dale Clayton motioned to adjourn, April Teveris seconded, all were in favor.

Respectfully submitted,

Mary Mosher, Council Clerk


_______________________________


    Kathleen W. Bach, Council Chair

The Town of Tolland is an Equal Opportunity Employer

