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JOINT WORKSHOP AGENDA

TOWN COUNCIL _
TOLLAND WATER COMMISSION
TOLLAND WPCA

HICKS MEMORIAL MUNICIPAL CENTER
6 M FLOOR COUNCIL ROOM

FEBRUARY 7, 2012 - 7:00 P.M.

Call to Order

State of the Tolland Water Commission (TWC)

Overview of Existing Water System

Financial Status Review

Current Projects & Tasks

Commission Members, Operator & Staff Responsibilities

State of the Tolland Water Pollution Control Authority (WPCA)

Overview of Existing Sewer System
Financial Status Review

Current Projects & Tasks

Authority, Operator & Staff Responsibilities

Discussion of TWC & WPCA Objectives and On-Going Staffing Needs

Discussion of Future Actions including External Review of Long Term
Needs of the TWC and WPCA and Alternative Management Structures

Adjournment /
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