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Water Commission Meeting

MEETING MINUTES
TOLLAND WATER COMMISSION
HICKS MEMORIAL MUNICIPAL CENTER

Council Chambers – Sixth Floor
February 7, 2011 – 6:30 P.M.
Members Present:  Eugene Koss; Richard Symonds, Jr. (entered meeting at 7:00 p.m.); Glenn MacDonald; Andrew Netro; and Rene Wagner.
Not in attendance:  William Pakulis.
Others present:  Jennifer Usher, Town Engineer; Jack Keefe and Art O’Neill of the Connecticut Water Company. 
1. Call to Order:  Eugene Koss called the meeting to order at 6:41 p.m.
2. Changes to Agenda:  None.
3. Public Comment (2 minute limit):  None.  
4. Approval of Minutes
A. January 3, 2011 Regular Meeting:  
Rene Wagner motioned to approve the minutes; Seconded by Andrew Netro.  All in favor.  None opposed.  
B. January 19, 2011 Public Meeting:



Rene Wagner motioned to approve the minutes; Seconded by Andrew Netro.  All in favor.
            None opposed.  
                          C.  January 27, 2011 Special Meeting: 



Rene Wagner motioned to approve the minutes; Seconded by Andrew Netro.  All in favor.  
                                       None opposed.

5. Proposed User Rates FY 2010-2011:  In summary of the TWC January 19th public meeting, Mr. 
Koss noted the attendance of the Town Fire Marshal, and an overall acceptance of the proposed user rate increase.  Meeting commentary predominately focused on implementation issues.  In a letter, the manager of the HUD sponsored Winding River Village Housing complex asked if deferment is possible and if so, might it coincide with the HUD Budget schedule, which has a fiscal year  beginning 1/1/2012.  Mr. Wagner questioned if the TWC has the legal right to defer implementation rates for specific customers.  Mr. Koss’s interpretation of CT law as it applies to regulating companies states a provision for the municipal delay of implementation although the utility may rightfully charge interest.  Mr. Keefe cited an example in Ansonia, CT where a deferment was allowed and deficits were included in the upcoming budget cycle.  Mr. O’Neill also stated that CWC has three different water usage rates for their commercial, industrial, and residential customers.   
Ms. Usher commented that certain Skungamaug System customers have yet to be informed of the rate increase due to the water system rate change.  Mr. MacDonald calculated the current user rate charge of $225/100 cubic feet. He also calculated a $125 quarterly meter charge, a new meter rate of $186 quarterly, a new user rate of $3.25/100 cubic feet, as well as noting an approximate 50% increase.  Ms. Usher stated that last year Winding River Village paid approximately $2,200 for total user fees and is expected this year, excluding private fire protection service fees, to pay approximately $3,300.  Mr. Symonds commented that the Skungamaug system has the highest rate of all other town systems and a future diversion permit may be necessary.  Ms. Usher suggested that the TWC offer deferment forgiveness to Winding River Village and modify their rate schedule for one year.  Mr. Keefe commented that CWC would honor this adjustment but the practice is considered unusual. Ms. Usher asked Mr. Koss to speak with the Winding River Village manager regarding the TWC rate increase and meeting discussion.  Mr. MacDonald made a motion that the TWC accept the proposed water usage rates proposed to the public on 12/27/10 with the exception of miscellaneous charges.  Seconded by Mr.Wagner.  All in favor.  None opposed.  
6. Operator Report:  Jack Keefe, Connecticut Water Company:  Mr. Keefe reported the following well items per the Sanitary Survey:  1) The electrical box and wiring for Well #1, a DPH item, will be replaced and repaired this week.  2) The tube used for water level monitoring on Well #2 will be sealed. This repair work will be done in-house by CWC. 
Mr. Keefe also reported that a flow test will be conducted at the Middle School on February 22nd with John Carroll present.  Ms. Usher confirmed that the BOE requested this test and will fund it, not the TWC.  She also explained that the flow test is scheduled because the school is currently using a water storage tank for their fire suppression system and instead want to utilize the existing water main for flow.  Mr. MacDonald asked who would be billed for the large water discharge resulting from such testing.  Ms. Usher stated it would be considered lost and unaccounted water.  Mr. Symonds asked that the Town Fire Marshal be advised and Mr. Keefe agreed to do so.
Mr. Keefe asked if a presentation date has been set.  Ms. Usher stated that due to the inclement weather and unusual seasonal challenges, she and her department have deferred the presentation but intend to set a date next month.  She will contact Mr. Keefe when the date is decided.  Mr. Keefe confirmed that he is expected to give a 5-15 minute presentation for Town Commissions and Committees bringing maps and literature.  The presentation objectives are to answer any specific questions, supporting the TWC goal of imparting information, and to give CWC’s perspective as an entity outside the scope of the Town of Tolland.

                   7.   Staff Report:  Jennifer Usher, P. E., Town Engineer & Public Works Administrator:
A. CT DEP Diversion Permit Year-Ending Reporting:  Ms. Usher stated she has sent the TWC members copies of the existing Diversion Permit reports submitted earlier to CT DEP.  
B. Well #2 Production Meter Testing:  Ms. Usher also enclosed for the TWC members copies of Well #2 production meter testing with favorable results reading within less than 1% inaccuracy.  
C. Willington Interconnection Meter Testing:  Ms. Usher reported using a portable ultrasonic meter, testing to field conditions of the interconnection, resulting in less accuracy at low flow and improved accuracy at high flow rates.  Her recommendation is to remove the meter and have it calibrated within the next 1-2 years.  Mr. Netro asked for a cost estimate for a spare meter to be made available when an existing meter is removed for calibration.  Ms. Usher estimated $2,000/meter for testing the 2” and 8” meter connections.  She mentioned that a subcontractor she spoke with charges approximately $1,500 a day and additional fee for removal and calibration of each meter.  The ultrasonic meter is inexpensive at $400/day, although not as accurate.
Ms. Usher reported that the meter for Well #1 was replaced and installed before the 2010 holiday season and is performing satisfactory.
D. Capital Improvement Plan: Ms. Usher provided her draft of the Capital Improvement Plan cover letter and asked the TWC members to consider if user charges and O & M costs should be included in the letter.  Mr. Symonds claimed that capital improvement figures originated from a meeting with Mr. Erickson, and recommended submitting these numbers to the Town Council.  Ms. Usher questioned future plans to both paint and remove the Summit tank as indicated on the budget draft.  Mr. Koss stated the need for design and construction of a second tank to assist with peak distribution and seasonal painting of existing tanks.  Ms. Usher recommended decreasing the Contingency for Miscellaneous Capital Improvements category from $50,000 to $10,000 for each budget year explaining that it is unusual to have a contingency fund for capital improvements.  
Mr. Keefe mentioned to Mr. Symonds that he is currently working on figures for capital project estimates and will contact Mr. Symonds with further information.
8.     Finances:
 A.
Financial Update:  Mr. MacDonald reported the TWC is within their budget with less of a loss than anticipated.  The TWC is still net for the year maintaining approximately the same cash position as initiated.  All expenses have been met on a cash basis.  For the month of December, the TWC incurred a double billing of utilities because of late payment.  Repairs to date have been under budget and expenditures are mostly in repairs not in capital improvements.  Mr. MacDonald mentioned receiving only one bill from CWC instead of the usual two bills during this budget cycle leading Mr. Koss to state the possibility of the Town Finance Department utilizing a modified accrual.  The TWC has yet to be billed for partial funding of an administration assistant position.  Ms. Usher offered to investigate.  Mr. MacDonald asked that the TWC be billed quarterly for the future Engineering Assistant position. 
 B.
Report from Christine Hutton, Director of Finance & Records:  Reporting for Ms. Hutton, Mr. MacDonald stated that there are no issues to discuss at this time.
9. CT DPH Sanitary Surveys:

A.  DPH Response Letter, dated January 3, 2011:  Ms. Usher will contact Raul to determine if 
invoices submitted for DPH mandated repairs will serve as adequate proof of work completed.  She will also make contact to ascertain what other materials are necessary beyond the previously submitted Diversion Correction Action Plan.  Mr. Symonds volunteered to contact Cameron for further clarity if Ms. Usher is dissatisfied with responses to her inquiries. 
10. Connecticut Water Company’s Proposed Regional Pipeline Agreement:
 A.  Schedule Workshop:  Mr. Keefe asked the status of the Regional Pipe Line Agreement sent to the TWC’s attorney, Mr. Conti.  Ms. Usher stated that Mr. Conti has requested a meeting, and she will check on meeting protocol and offer a meeting date for next week.  She mentioned Mr. Conti requested a full red line version of the contract, originating from the date CWC gave these materials to the TWC, and to include all track changes on-going.  Mr. Keefe stated that his office might have this information and make it available.  
                           B.
Presentation to Town Commissions & Committees:  Pending outcome of meeting with attorney. 
11.  Diversion Permit:
A.  Status Update:  Mr. Koss stated that a timely response is due from the TWC.  He wants Mr. Erickson to investigate a computation difference in the Diversion Permit process regarding the peak multiplier.  Mr. Koss also wants Mr. Murphy to correct and address this issue as well as give CT DEP a different run of the projected model.  He is concerned that Ms. Radacsi from CT DEP may not fully understand the TWC’s operating methods. Mr. Symonds suggested drafting another overview letter for Ms. Radacsi to help explain the system methods.  He reminded the Commission that they hired a consultant and he is in favor of abiding with the consultation results.  Mr. Netro asked if the TWC might contact higher level DEP personnel.  Mr. MacDonald stated that the response deadline is March 7th,  and must be filed prior to the next TWC meeting.  Ms. Usher suggested that Mr. Murphy and his superior meet with TWC members, Mr. Erickson, and herself as the response deadline is fast approaching.  Mr. Koss will contact both engineering firms to request representatives be in attendance for a preliminary meeting.   
12. CWC/TWC Correspondence: Mr. MacDonald stated that the letter to CWC regarding notice of contractual failure is prepared.  Mr. Symonds reported speaking with Mr. Keefe prior to this meeting briefly mentioning the contractual issue agenda item. Mr. Netro suggested a more detailed list stating TWC’s concerns.  Ms. Usher will send letter. 
13. Overdue Accounts & Shut-Off Procedures:  This item was tabled for next month’s meeting.  Ms.      Usher asked the TWC members to review items for future comments.
14. Other Business:  Mr. Koss summarized the Town Fire Marshal’s response, and Ms. Usher explained the fee structure for both private and public fire protection usage.  Flat fees are applied for private fire protection, and for public fire protection, public fire protection fees are assessed on a per foot basis in addition to a flat fee.  She recommended that future agreements should reflect bulk rates that can be changed.  Mr. MacDonald made a motion to accept miscellaneous charges with one revision to modify private hydrants to $55/quarter effective January 1, 2011.  Seconded by Mr.Wagner.  All were in favor.  None opposed.  Ms. Usher will notify CWC.
Ms. Usher mentioned she received the delinquent account procedure information from CWC and has electronically mailed and included it in the TWC member packets.  She also asked Mr. Keefe to mention to Mr. Hart that she is working to receive the KOH treatment deliveries as soon as possible as transportation of these items from roadway to well house has been difficult due to heavy snow conditions. 
15.  Adjournment:  Mr. Wagner motioned to adjourn the meeting; Seconded by Mr. Netro at 9:59 p.m.  All were in favor.  None opposed.
Laura Briggs, 
Interim Water Commission Clerk
