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Tolland  Public Library Foundation, Inc.



Minutes of the Board of Directors meeting
May 9, 2011

1. Call to Order- May 9, 2011, 7:35 p.m. at Tolland Public Library Program Room

2. Attendance (= present; T = present by telephone)


Barbara Butler
√Linda Byam 

√Kate Farrish

√Betty-Lou Griffin

Christine Hutton
√Mary Jo Leahy
√Roger Leege                   Dani Titterton

     √Eric Weiss

3. Presentation by Apex/Al Wooster on our portfolio. Al reported that the portfolio gained $21,899.44, or a net increase of 3.67 percent, between Dec. 31, 2010 and March 31, 2011. The total as of March 31 was $619,111.43. As of May 6, the total was $621,674.36. Al will plan to give his next report to the board on Nov. 14. 
4. Review/Approval of Minutes – March 14, 2011. Linda moved that the minutes be approved; Mary Jo seconded the motion. The minutes were unanimously approved.

5. Reports of Officers
A. President: Linda
· Linda moved that the foundation spend $99 to update its Quickbooks software. Eric seconded the motion, which was unanimously approved.
· Kate moved that the foundation spend $84 for anti-virus software for seven library computers. Eric seconded it. The motion passed unanimously.  
· Linda reported that the foundation received a $6,500 grant from Newman’s Own Foundation in April and that the news will be announced May 10, 2011 through a press release.

· A possible by-law change was discussed to allow for emergency votes. Linda is going to talk to Town Manager Steve Werbner about the possible change.
· Goals Document: The board discussed its short- and long-term goals for 2011 and 2012, which include continuing the Eaton-Dimock-King endowment activities, developing a marketing strategy, collaborating with other town organizations to raise awareness of the foundation, developing a technology strategy, pursuing matching funds for donations and United Way recognition at more employers and managing the foundation assets.   
B. Vice President: Mary Jo 
     No report

C. Treasurer: Eric

     Kate moved that the foundation pay accountant Mark Makuch $395 for preparing its tax return, upon acceptance of the return by Eric. Linda seconded the motion, which passed unanimously.

· Current balances: 
· TPLF Main Operations = $_7,109.41__________________
· TPLF Book Fund = $_10,312.35__________________
· TPLF LT Endowment = $_6,006.43____________
· Schwab Endowment account = $_624,587.24____________(Copy of monthly statement provided)
· Recent donation income and Foundation Expense report: Eric reported that four new donors have contributed $450 to the foundation through the United Way.
      D. Secretary: Kate

           No report  
6. Committee Reports - 

A. Library Director – Barbara via phone conversation with Linda Byam
· The Newman’s Own materials have been ordered, but have not arrived.

· The Renewal of the online database subscriptions have been approved by the board and are currently being renewed.

· There are currently no planned library needs that would require a grant from the Foundation.  Barbara and the library staff are currently focused on the system migration and summer reading program.  Don’t foresee any new grants until September.

· The library roof is scheduled to be fixed along with the geothermal implementation currently scheduled for September. Installation of redesigned circulation will be sometime after that.

B. Eaton-Dimock-King Authors Series: Chair, Kate; Mary Jo
· The series wrapped up April 27 with Susan Schoenberger’s appearance. Linda thanked the committee for a great season. The series will resume in the fall and be held quarterly. 
C. Public Awareness Committee: Betty-Lou, Chair; Kate,
· Kate reported that the Newman’s Own press release will be sent out May 10, 2011
· Eric reported that thank-you letters were sent to donors
· Betty-Lou is working on a letter updating the King family about foundation news

D. Finance Committee: Eric, Linda  
     No report
E. Marketing Committee: Dani, Mary Jo, Linda

    No report

F. Technology Committee: Roger, Linda

    No report

7. Items for review, discussion and action by the Board

· Library donor recognition display updated to show 2009 and 2010 donors to all funds
· Review Goals for 2011: goals reviewed previously in the meeting
8. Announcements- 

· The next regular meeting will be June 13 at 7:30 p.m. in the library program room.
· Additional meetings scheduled for 2011 include Sept. 12 and Nov. 14.
9. The meeting was adjourned at 9:50 p.m.
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