Tolland Public Library
2008-2009 Community Needs
Assessment Results




The Community Needs Assessment was
funded by a grant from the Connecticut
State Library and the Institute of
Museum and Library Services.



Why We Did a Community Needs Assessment

o Part of the ongoing planning process which
Included updating the Library’s Mission
Statement, Library policies, SWOT analysis,
updating the Library Board of Director’s By-laws,
rejuvenating the Friends of the Tolland Public
Library, and completed a 3-year Plan for Library
Services which expired at the end of 2008.

« Tolland is a changing community.
* Population has increased 30% since 1990.

e Determine the information needs of the
residents.




o Gather input from newer residents,
stakeholders, and the community before
designing programs.

 |dentify underserved populations.




What We Did

* Applied for and received a $1,500 grant to
conduct a Community Needs Assessment
for library services.

 Developed a survey and offered it online
and In print.

« Advertised what we were doing in the
Tolland Monthly, Hartford Courant, Journal
Inquirer, Reminder News, eblasts to
residents, and in the quarterly Town of
Tolland Community Newsletter.



* Hired a professional library consultant to
conduct interviews, focus groups, and
study circles at the Tolland Senior Center,
In the evening at the library, during the day
after storytimes, and with library staff.




What We Found Out
Survey Results:
337 people completed the survey
77.2% were female
30.2% were between the ages of 35-44
29.9% have a Bachelor's Degree and
29.6% have a Master’s Degree
49% visited the library once a week or more

37.1% said that no change in hours open Is
needed and 37.1% said they would like the
library to be open on Sunday between 1:00 p.m.
and 5:00 p.m.



45.8% would like to see Gardening
programs and 45.8% would like to see
Cooking Workshops and 43.1% said they
would like to see programs on word
processing, spreadsheets, etc.



Survey Summary

Most people get their daily information
needs from the Internet (87.7%), TV
(72.7%), radio (68%), and newspapers
(62.3%).

People were satisfied with a helpful staff
(90.5%), knowledgeable staff (91.2%),
friendly staff (86.8%), and parking (87%).

Most people rate the adult fiction (68.2%
and nonfiction (67.4%) collections as
satisfactory, with 14.6% and 17.2% as
unsatisfactory or Don’t Know/Use
respectively.



Children’s fiction (50.8%) and nonfiction
(46.7%) were rated as satisfactory while
40.6% and 44.8% Didn’t Use those
collections.

Media was rated 60.9% satisfactory

71.2% Didn't Know/Use the Downloadable
Audiobook collection.

Areas that garnered the most unsatisfied
responses were quality of library building,
lighting, cooling, heating, etc (29.4%),
guality of furniture and décor (24.6%), and
hours open (21.1%).



Comments Summary

“An adult book club in Tolland would be
wonderful.”

“Longer hours would be good; Iif possible a later
closing would be very nice.”

“The building needs upgrades; I've seen several
leaks In the roof, and managed with buckets to
catch the water.”

“l find that the Children’s Librarian is more than
willing to accommodate my requests, guestions,
and the needs of my preschoolers.”



“The mold smell in the library is not very
pleasant.”

“The library Is not big enough and could use
more comfortable reading areas.”

“Few electrical plugs by tables.”

“Roof leaks and gets very hot in summer
over desk.”

“Staff make for a friendly visit. | enjoy my
time there and they have helped greatly on
all questions | have had!”



“The staff is phenomenal, and | am always
Impressed with their customer service and
knowledge.”

“Need to update music collection.”
“Wireless Internet”

“If there I1s something specific | want, | am
sure they can find it for me.”

“Tolland Library has been able to meet our
needs and we always find it to be a
friendly place to visit.”



Focus Group Results
Senior Center Group

Likes Interlibrary Loan to get materials from
other libraries.

Likes displays of specific topics.
Appreciate staff help.

Need to make people aware of what the
library has to offer.




After Storytime Group

Earlier opening at 9:00 a.m. and Sunday
hours.

Like story hour/craft programs.
Want more children's movies and books.

Would like more children’s programs during
the winters when they are “stuck inside.”

Informal playgroups so parents would have
a chance to socialize with other adults.



Library is seen as a “safe place” for school
age children after school.

Older kids hanging out in front can be a
problem.

Tutoring and homework help after school
would be a plus at the library.



Evening Focus Groups

Would like more free meeting rooms for
community groups as well as for tutoring
and one-on-one Instruction.

Library should move to another location and
leave present building for town hall
expansion.

Should display art work of local artists and
crafters.

Adult book club.



Work-at-home business people would like to
be able to reserve a study room in the
library.

Like WIFI with tables for use with their
laptops.

Like to have a business center like the
Newington Library.



Library Staff
New computers are needed.

Tolland Public Library (TPL) currently has no
public access copier because the leasing
company pulled it. A library needs a copier
for the public to use.

TPL should consider opening earlier; 9:00
a.m. to 7:00 p.m. instead of 10:00 a.m. to

8:00 p.m.
Add Sunday hours and retain evening hours



Improve communication with patrons about
programs and services with emaill, etc. In
the absence of a local newspaper reporter.

Maintain the building with paint, roof repair,
ventilation, Diaper Genie.

Parking is an issue. Reserve parking for
Moms with kids up front; use signage like
they have In grocery stores. Reserve more

parking spaces for the elderly. Put speed

oumps In the parking lot. Increase size of
parking lot with improved lighting.




Consider a free standing kiosk with a drive-
up book return in the parking lot.

Circulation Desk needs ergonomic design
with a workable book return.

Would be nice to have offices for staff and a
phone In the lunch room. There is no
privacy for staff.



What Happens Now?

Library staff will review the results and make
recommendations regarding what is possible to
do in the current economic situation.

Some of the suggestions we received have been
Implemented. We now offer free WiFi in the
library. Children’s programming has expanded to
Saturdays once a month, The Friends of the
Library sponsored a “Basic Veggie Gardening,”
with Colonial Gardens in Tolland, and 2 monthly
displays have been added to highlight a theme.



The Library participated in the Big Read and
held a series of programs revolving around
the book, To Kill a Mockingbird, and we
held a book discussion




What We Didn’t Anticipate

Worked with the Tolland Human Services
Department to hold focus groups at the
Senior Center and the Youth Center. Due
to budget concerns, the Youth Center
closed before we could hold a focus group

there.
When we advertised for input from residents

who have a difficult time getting to the
Library, only one person responded.



The weather (and UCONN games) played a
key role in whether people would come out
to participate. If the weather was icy,
people didn’t come, or If the weather was
unusually warm and nice, then people did
not come.



More Survey Results

 The complete summary available at
www.tolland.org/library

* Paper copies including all user comments
available at the Tolland Public Library
Circulation Desk

« Contact Barbara Butler at bbutler@tolland.org or
871-3620 with questions




