CHARTER COMMISSION
ANTICIPATED OUTLINE OF MEETING TOPICS

Meeting 1: Introductions/Organizational
Meeting 2: Public Hearing- (October 19th)

Meeting 3: Chapters 1I-V (November 16th)
D1-definitions-some clarity items
C3-1- T.C. Number of members, staggered terms
C3-2- BOE-Number of members, staggered terms
C3-3- PZC- “POCD”, ZEO term
C4-1- T.C.-"Journal” issue, polls at meetings
C4-6- Ordinances-publish electronically
C4-10- Auditor-multi year
C5-2- Termination of appointed members missing 3 meetings
C5-7 Director of Health-delete

Meeting 4: Chapters VI-IX (not all of 1X)
C6-1-residency of Town Manager
C7-3-remove (?)
C9-1-fiscal year
C9-2 thru C9-10 Budget referendum process and presentation

Meeting 5: Chapter IX thru Chapter Xl
C9-4-thresholds, etc.
C9-16-non-referendum limit
C10-1-petitioning percentage
C10-2 referendum percentage
C10-3- real estate buy/sell

Meeting 6: Review and Approval of Draft



